
What AP's Can Bring to A Project Team

The Most 
Common 

Project Issues

What are some of 

the most common 

issues with projects? 
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Let project management work for you!© 

 
Setting Clear 

Goals
 

Solution:  Use a 
Project Charter!

 
Scope Creep

 
 

Solution:  Use a 
Project Charter!

 
Budget Changes

 
 

Solution: Cost 
Management Plan

 
Lack of 

Communication
 

Solution: 
Communication 

management Plan

 
Team Conflict

 
Solution: 

Transparency, 
collaboration, 

constant 
communication 

and clarity of goals

 
Lack of 

Accountability
 

Solution: Project 
Kick-Off meeting 
with a review of 

roles & 
responsibilities

Lack of 
Stakeholder 
Engagement

 
 

Solution: A 
comprehensive 

stakeholder 
management plan

Lack of adequate 
risk management

 
 

Solution: 
Identification of 

risks and 
responses is 
continuous

Lack of 
appropriate skills 

in-house
 

Solution: Skills 
assessment & 

identification to 
hire skilled 
consultants


