
 
 
www.mbiconsults.com                                                                                                               ©MBI Consulting, LLC 2023 
 

 
 
MBIC Books, Articles & Blog Postings 
 
Details: 
Mary Beth Imbarrato, PMP, CSM, SPP, CMS 
mb@mbiconsults.com 

 
Books:  
o The Project Roadmap: Your Hands-On Guide to Initiating, Planning, Executing, and Completing 

Projects 
o The Strategy Workbook: Your Resource for Initiating, Planning, Designing, and Implementing 

Your Strategic Plan 
 

Collaboration Articles: 
o Association for Talent & Development (ATD): 

o Project Management for L&D Purposes (8/2/23) 

 
Articles:  
o American Society of Professional Education (ASPE):  

o The Value of a Project Team Handbook 
o Dealing with Project Team Turnover 
o Problem: Assumptions Not Documented 
o Don’t Forget Your Project Stakeholders! 
o Problem: Project Tasks are Incomplete 
o Project Terminology – What Does That Mean? 
o Onboarding of Project Team Members 
o Your Role as a Project Sponsor 
o Project Management Training – for Non-Project Managers 

 
o LinkedIn: 

o Why Do You Need a Project Manager? 
o Contingency Planning – What Have We Learned? 

 
Kudos: 
o GoSolo Interview promoting project management (3/2/23) 
o The Best Project Management Blogs of 2022 
o The Best Small Business Books – The Project Roadmap: Your Hands-On Guide to Initiating, 

Planning, Executing, and Completing Projects 

 
Expert Advice: 
o What is a Project Charter? (12/28/22) 

mailto:mb@mbiconsults.com
https://mbiconsults.com/products/p/the-project-roadmap
https://mbiconsults.com/products/p/the-project-roadmap
https://mbiconsults.com/products/p/the-strategy-workbook-your-resource-for-initiating-planning-designing-and-implementing-your-strategic-plan
https://mbiconsults.com/products/p/the-strategy-workbook-your-resource-for-initiating-planning-designing-and-implementing-your-strategic-plan
https://www.td.org/td-at-work-guide/project-management-for-l-d-purposes
https://www.cprime.com/resources/blog/value-of-a-project-team-handbook/
https://www.cprime.com/resources/blog/dealing-project-team-turnover/
https://www.cprime.com/resources/blog/problem-project_assumptions-not-documented/
https://www.cprime.com/resources/blog/dont-forget-your-project-stakeholders/
https://www.cprime.com/resources/blog/project-tasks-are-incomplete/
https://www.cprime.com/resources/blog/project-terminology-what-does-mean/
https://www.cprime.com/resources/blog/project-team-onboarding/
https://www.cprime.com/resources/blog/your-role-as-a-project-sponsor/
https://www.cprime.com/resources/blog/project-management-training-for-non-project-managers/
https://www.linkedin.com/pulse/why-do-you-need-project-manager-imbarrato-pmp-csm-spp-cms/
https://www.linkedin.com/pulse/contingency-planning-what-have-we-learned-mary-beth/
https://gosolo.subkit.com/mbi-consulting/
https://www.ganttic.com/blog/best-project-management-blogs-roundup
https://www.carolroth.com/blog/the-best-small-business-books/
https://www.carolroth.com/blog/the-best-small-business-books/
https://blog.hubspot.com/marketing/what-is-a-project-charter
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o Beginners Guide to Project Risk Identification (10/10/22) Smartsheet 
o Agile Project Charters: Clarity of Vision for Optimal Project Success (5/5/22) Smartsheet 
o 12 Project Management Tips Beginners Should Know (4/25/22) 
o Paymoapp.com – 2022: How Project Management Trends Have Changed (3/24/22) 
o What Most People Get Wrong About Project Stakeholders (3/16/22) Hive 
o Project Management Resources for Every Project Management Enthusiast  
o Expert Roundup of IT Project Management Best Practices (12/15/21) Smartsheet 
o 5 Ways to Adjust Your Mindset On Project Management Tools (10/19/21)  
o Learn How Top Enterprise Leaders Are Doing Project Planning Differently This Year with a 

Remote Workforce (6/29/21) 
o Barcelona Executive Business School - What is Project Management and How to Start Your 

Career 
o What is Project Management and How to Start Your Career (3/23/21) 
o IAAP – Welcome to the Team! 
o Ganttic.com – How Women Project Managers Deal with Challenges 
o TechRepublic.com – 10 Ideas for Helping a Weak Project Manager Get Better 
o Smartsheet.com – Complete Guide to Project Management in the new remote workplace 
o Paymoapp.com – 2020: How Project Management Trends Have Changed 
 

Blog Postings: 
o What Are Your Expectations? 
o Leveraging Your Skills… 
o Don’t Tell Them…Show Them! 
o It’s Time to Hire a Freelance Project Manager 
o Process, Process…Where is the Process? 
o Wanted: Project Management Training 
o Working with Project Teams 
o How to Start a Discussion on Project Management 
o We Need a Project Manager. Now! 
o Are You Supporting Strategy in Your Organization? 
o Who are the Project Stakeholders? 
o Hi, I’m Mary Beth 
o Thank You! 
o Have You Defined Your Project?  
o Do You Need Project Management Skills? 
o It’s All About Expectations… 
o Strategy Reminder…Review Your Strategy Efforts from Last Year! 
o Who’s Looking for Project Management Skills?  
o Who Benefits from Learning Project Management Skills? 
o Lessons Learned – Are You Learning From Your Projects? 
o Does Your Project Management Training Program Work? 
o Are Project Management Skills Part of Your Future? 
o Strategy Is Everyone’s Responsibility 
o Strategic Planning Challenges…Are Fairly Common 
o Time to Prepare for Your Strategy Discussion 
o Hot Topic: Project Management Skills 
o Strategy, Strategy…Who has the Strategy? 
o Project Management Software – Here, There and Everywhere… 

https://www.smartsheet.com/content/project-risk-identification
https://www.smartsheet.com/content/agile-project-charter
https://www.rasmussen.edu/degrees/business/blog/effective-project-management-tips/
https://www.paymoapp.com/blog/project-management-trends/
https://hive.com/blog/project-stakeholders/
https://www.xebrio.com/project-management-resources/
https://www.smartsheet.com/content/it-project-management-best-practices
https://hive.com/blog/mindset-on-project-management-tools/
https://www.replicon.com/blog/enterprise-leaders-project-planning-remote-workforce/
https://www.replicon.com/blog/enterprise-leaders-project-planning-remote-workforce/
https://bebs.org/what-is-project-management-and-how-to-start-your-career/
https://bebs.org/what-is-project-management-and-how-to-start-your-career/
https://bebs.org/what-is-project-management-and-how-to-start-your-career/
https://edge.iaap-hq.org/2021/01/26/welcome-to-the-team/
https://www.ganttic.com/blog/how-women-project-managers-deal-with-challenges
https://www.techrepublic.com/article/10-ideas-for-helping-a-weak-project-manager-get-better-at-the-job/
https://www.smartsheet.com/content/remote-project-management
https://www.paymoapp.com/blog/project-management-trends/
https://mbiconsults.com/blogs/what-are-your-expectations
https://mbiconsults.com/blogs/leveraging-your-skills
https://mbiconsults.com/blogs/dont-tell-themshow-them
https://mbiconsults.com/blogs/its-time-to-hire-a-freelance-project-manager
https://mbiconsults.com/blogs/process-process
https://mbiconsults.com/blogs/wanted-project-management-training
https://mbiconsults.com/blogs/working-with-project-teams
https://mbiconsults.com/blogs/how-to-start-a-discussion-on-project-management
https://mbiconsults.com/blogs/we-need-a-project-manager-now
https://mbiconsults.com/blogs/are-you-supporting-strategy-in-your-organization
https://mbiconsults.com/blogs/who-are-the-project-stakeholders
https://mbiconsults.com/blogs/hi-im-mary-beth-imbarrato
https://mbiconsults.com/blogs/thank-you
https://mbiconsults.com/blogs/have-you-defined-your-project
https://mbiconsults.com/blogs/do-you-need-project-management-skills
https://mbiconsults.com/blogs/its-all-about-expectations
https://mbiconsults.com/blogs/strategy-reminderreview-your-strategy-efforts-from-last-year
https://mbiconsults.com/blogs/whos-looking-for-project-management-skills
https://mbiconsults.com/blogs/who-benefits-from-learning-project-management-skills
https://www.mbiconsults.com/blogs/lessons-learnedare-you-learning-from-your-projects
https://www.mbiconsults.com/blogs/does-your-project-management-training-program-work
https://www.mbiconsults.com/blogs/are-project-management-skills-part-of-your-future
https://www.mbiconsults.com/blogs/strategy-is-everyones-responsibility
https://www.mbiconsults.com/blogs/strategic-planning-challengesare-fairly-common
https://www.mbiconsults.com/blogs/time-to-prepare-for-your-strategy-discussion
https://www.mbiconsults.com/blogs/hot-topic-project-management-skills
https://www.mbiconsults.com/blogs/strategy-strategywho-has-the-strategy
https://www.mbiconsults.com/blogs/project-management-software-here-there-and-everywhere


 
 
www.mbiconsults.com                                                                                                               ©MBI Consulting, LLC 2023 
 

o The Future of Learning and Development 
o Have you Looked at Your Strategic Plan Lately? 
o The Art of Appreciation 
o And the Challenges Continue! 
o Do You Have a Skills Gap? 
o Do you want to gain some ground on your 2020 strategy? Talk it up! 
o If I Only Had the Time… 
o Why You Should Hire a Strategy Coordinator 
o The Survey Says…We All Experience Project Challenges! 
o What Project Challenges are You Faced With? 
o 2020 is coming…. Are You Ready? 
o Your Strategic Plan for 2020 – Let’s Get Started! 
o What Does Project Management Mean to You?  
o Transitioning to Strategy Management 
o Why We Should Collaborate 
o Open Letter to the CEO…  
o Are you Ready to Deliver on Your Strategy? 
o Strategic Initiatives – Getting the Job Done! 
o What are Your Strategic Goals? 
o Kick Off 2019 With a Strategic Plan 
o Preparing for Your 2018 Strategic Goal Review 
o Experiencing Project Overload 
o It’s Time to Review Your Business Processes 
o Welcome to the Team! 
o What Strategy? 
o Communication. Again. 
o How is your 2018 Strategic Plan Shaping Up? 
o Vacation Anyone? 

 
Podcasts: 
o Planning Your Project – Change Control 
o Planning Your Project – Risk Identification and Response Planning 
o Planning Your Project – Using a Work Breakdown Structure (WBS) 
o Planning Your Project – Requirements Gathering 
o Planning Your Project – Communication Needs 
o Understanding Your Role on the Project Team 
o Identifying Your Stakeholders 
o Scheduling the Project Kick-Off Meeting 
o Defining Your Project with a Project Charter 
o What is a Project? 
o Let Project Management Work for You! 

 

https://www.mbiconsults.com/blogs/the-future-of-learning-amp-development
https://www.mbiconsults.com/blogs/have-you-looked-at-your-strategic-plan-lately
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https://www.mbiconsults.com/blogs/if-i-only-had-the-time
https://www.mbiconsults.com/blogs/why-you-should-hire-a-strategy-coordinator
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https://www.mbiconsults.com/blogs/2020-is-comingare-you-ready
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https://www.mbiconsults.com/blogs/what-does-project-management-mean-to-you
https://www.mbiconsults.com/blogs/transitioning-to-strategy-management
https://www.mbiconsults.com/blogs/why-we-should-collaborate
https://www.mbiconsults.com/blogs/open-letter-to-the-ceo
https://www.mbiconsults.com/blogs/are-you-ready-to-deliver-on-your-strategy
https://www.mbiconsults.com/blogs/strategic-initiatives-getting-the-job-done
https://www.mbiconsults.com/blogs/what-are-your-strategic-goals
https://www.mbiconsults.com/blogs/kickoff2019withastrategicplan
https://www.mbiconsults.com/blogs/preparing-for-your-strategic-goal-review
https://www.mbiconsults.com/blogs/experiencing-project-overload
https://www.mbiconsults.com/blogs/its-time-to-review-your-business-processes
https://www.mbiconsults.com/blogs/welcome-to-the-team
https://www.mbiconsults.com/blogs/what-strategy
https://www.mbiconsults.com/blogs/tired-of-hearing-about-poor-communication
https://www.mbiconsults.com/blogs/how-is-your-strategy
https://www.mbiconsults.com/blogs/planning-a-vacation
https://www.mbiconsults.com/podcasts/planning-your-project-change-control
https://mbiconsults.com/podcasts/planning-your-project-risk-identification-and-response-planning
https://www.mbiconsults.com/podcasts/planning-your-project-work-breakdown-structure-wbs
https://www.mbiconsults.com/podcasts/planning-your-project-requirements-gathering
https://www.mbiconsults.com/podcasts/planning-your-project-communication-needs
https://www.mbiconsults.com/podcasts/understanding-your-role-on-the-project-team
https://www.mbiconsults.com/podcasts/understanding-your-stakeholders
https://www.mbiconsults.com/podcasts/scheduling-the-project-kick-off-meeting
https://www.mbiconsults.com/podcasts/defining-your-project-with-a-project-charter
https://mbiconsults.com/podcasts/what-is-a-project
https://www.mbiconsults.com/podcasts/let-project-management-work-for-you

