
The overall goal is consistency 
in process and engagement 
from the teams. This will 
lead to an increased level of 
commitment which will elevate 
the level of success for projects, 
goals, strategies, and initiatives 
throughout the organization.

Employers will need 87.7 million 
people working in project 

management- oriented roles.
Is your organization ready? Are you?

There are numerous benefits to implementing  
project management practices at your organization. 
MBI Consulting, LLC can help you with the process to 
select a project management training solution that will 
align with your organizational framework. You can start 
by answering the following questions so that we can 
provide the appropriate guidance. Let’s get going!

What type of project management training do you 
provide at your organization?

  Whatever is available from the on-demand service

   Whatever our existing vendors tell us about

  Whatever we currently have on hand

  None of the above. We don’t offer any project management training. 

How is this current approach working for you? Your colleagues?  
The organization?

If you’re looking for a better, more 
meaningful, training solution, we 
can help. Let’s get started with some 
questions and considerations:

• Are the projects in your organization 
managed in the same way, with similar 
process steps?

• What are some of the pain points with the 
projects? Lack of planning? Stalled projects? 
Frequently missed deliverables?

• Are there any formally trained Project 
Managers, in-house, who can help with 
the research and identification of training 
resources?

• Based on some of the information from 
the above questions, start researching 
training solutions that will align with the 
organization’s project processes. Focus on 
features that can address the identified pain 
points.

• Identify several individuals who, based on 
their role, could contribute to a project team 
assigned to assess and pilot some training 
solutions and provide feedback.

Contact Mary Beth for a free  
consultation on the power  
of project management. 

Mary Beth Imbarrato PMP, CSM, SPP, CMS

518-339-9487
MB@mbiconsults.com
www.mbiconsults.com
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