
Employees report 

poor onboarding or 

no onboarding in 

their companies 

~Gallup
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The Benefits of Onboarding

70% of employees who indicated 
that they had exceptional 

onboarding also say that they have 
"the best possible job".

There is a risk that 50% of hourly 
workers will leave a new job in the 

first 4 months. 

Organizations with excellent 
onboarding see a 52% increase in 

new hire retention

Participants in a structured 
onboarding program at 69% more 
likely to stay with the organization 

for 3+ years. 

Experience Turnover New Hire Retention

70% 50% 52% 69%

Onboarding Where does your 

organization stand 

with onboarding?

Onboarded staff are 

more likely to be 

extremely satisfied with 

their workplace ~Gallup 

Longevity

2.6times 12months
The amount of time 

new staff typically take 

to reach their full 

potential ~Gallup 
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