
Incorporate stakeholder 
needs into 

communication plan

Requirements 
gathering with key 

stakeholders

Document details of the 
stakeholders - email address, 
company, category based on 
impact, level of influence and 
communication preferences

END

Discussions with 
stakeholder group 

on change 
management needs 

Determination of the 
stakeholder involvement based 

on requirements and work 
efforts - testing, change 

management etc. 

Project 
Charter 

approved

Send Stakeholder 
Worksheet to 

Project Team for 
review at Kick-Off 

Meeting

START

Stakeholder Management Process Map

Kick-Off Meeting 
agenda item: 
Stakeholder 

Analysis

Capture identified 
stakeholders in 

Stakeholder Register

Review 
stakeholder 

group monthly*

*As appropriate depending on the length and complexity of the project.

Develop and 
implement change 
management plan 

based on the needs 
of the stakeholders

Review 
Implementation 
Planning efforts 

with key 
stakeholders

Final Activity - 
The Deliverable

Execute the 
Implementation 

Plan 

Post-Implementation appreciation 
activity for stakeholders - thank you 

for your contributions to this 
project, because of you we were 

successful....

Lessons 
Learned 

UPDATE AS NEEDED

Create an Issue Log to 
track any project issues 

on the part of the 
stakeholders

Development of a 
Stakeholder 

Management Plan
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